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August 3, 2012

Mr. Phillip Parrish
Adams Electric

5505 David Cox Road
Charlotte, NC 28269

RE: CMC Pineville Central Energy Plant Expansion
RBI Project No. 1527

SUBJECT: Performance

Dear Mr. Parrish:

I would like to take this opportunity to thank you and your team for the effort made at the CMC Pineville
Central Energy Plant Expansion Project. It was clear from the start that this project would be a very
complex project and would have a tight schedule, thus requiring solid leadership from your team. Your
team did an excellent job taking on that challenge and making this project successful. Not only did you
commit to meeting our deadlines, but you took on the additional work the Owner required and made it
possible for us to finish the project on time. The quality of the work is excellent and the project is
certainly one to be proud of.

This was not an ordinary project. It’s not every day that you have to systematically replace the entire
emergency and normal power sources to a functioning hospital. This took a lot of research, planning, and
re-planming in order to properly execute. The Generator System was designed to be heavily automated
and had back up programming to meet and maintain emergency power to this Critical Care Facility even
during the most unique electrical system failures. This took a considerable amount of time and effort from
start to finish. I especially appreciate your teamwork and assistance during the testing and commissioning,.
Forcing the system to fail from many different circumstances to assure the Emergency Power System
would recover was a major undertaking. Your team was dedicated to overcome difficult situations, and
committed to finish the job on schedule. I would certainly recommend you and your team for future
projects and personally look forward to working with you in the future.
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Senior Project Manager



